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Minutes of the  April 12, 2018 La Jolla Town Council Meeting 
 

President Ann Kerr-Bache called the meeting to order at 5:35 PM 
Roll Call: All present except Yolanda de Riquer and Steven Haskins excused. 
 
Dershowitz moved and Forbes seconded Motion to Approve March 8th 2018 Minutes: 
Passed Unanimously. 
 
Special Events:  Annual SD Food and Wine Festival Event May 4 -5 , 2018 
Pitrofsky moved and Forbes seconded Motion: To Approve Special Event Temporary No 
Parking on Coast Blvd adjacent to Scripps Park for 18th Motion passed unanimously. 
 
Ratification of CPA Consent Agenda. De Guzman moved and Pitrofsky seconded a Motion to 
Approve CPA Consent Agenda. Motion passed unanimously. 
 
2018 Nominations & Elections: Election Chair Ron Jones asked for the approval of motions 
from Executive Committee to enable an orderly process before he proceeded with the 
Nominating process.  
1) Adopt the conflict of interest policy and form for trustees who currently serve, or who run. 
2) Agree to the Code of Ethics presented and its inclusion in the revised By Laws   
3) To present the revised By Laws to the Trustees for approval (see motion below) 
The elections will take place through electronic balloting. The slate of nominees will be 
transmitted by e-mail. Town Council will elect five Trustees to the Board; 2 expiring terms and 3 
vacancies. Expiring terms are Lawrence Zynda and Ann Kerr Bache. Newly elected trustees will 
be notified and announced and will be sworn in at the May 10th 2018 meeting. Exec Committee 
will prepare a slate of officers and present to trustees. Officer Ballots will be distributed and 
counted during the  May 10th regular meeting and results of the written vote will be announced at 
the end of the meeting. Persons wishing to run for Trustee elections must complete a Trustee 
Application, a signed Conflict of Interest form and acknowledge conformance with the LJTC 
Code of Ethics. All materials must be submitted by April 19th 2018. Electronic ballots will be 
sent to all LJTC members in good standing. Ballots will be counted, and results presented to the 
President and Executive Committee by May 8th. 
 
Motion (1): Forbes moved and Dershowitz seconded Motion to suspend ordinary limit of terms 
to permit Ann Kerr Bache to be eligible to run for re-election.  Motion Approved. with one 
abstention (Kerr Bache) 
 
Motion (2): Pitrofsky moved and Cathy Jones seconded Motion to Retain the immediate past 
president as a member of the Executive Committee, subject to concurrence of the President. 
Approved Unanimously.   
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Bylaws Revisions and Updates:  Bylaws Committee prepared and circulated 2018 Draft Bylaws 
to Trustees, via electronic communications, in advance of the meeting. Cathy Jones moved and 
Gail Forbes seconded a Motion To approve the Draft 2018 Bylaws. Motion passed unanimously. 
Bylaws will be reviewed to include special motions made by Election Chair and will be posted 
on LJTC website. 
 
Land Use and Smart Growth Plan Update 
 
Policy Advisor Keryna Johnson, CD4 Gomez Office presented a short synopsis of the 
Committee Work Plan and then agreed to respond to questions regarding Land Use and Smart 
Growth as it relates to the issue of  Bicycle Sharing which includes Dockless Bikes. 
Work plan includes Inclusionary and affordable housing. The median income is $70,000 year. 
Affordable housing on public land trying to preserve low cost housing. The City of San Diego 
must build one percent low housing. One suggestion calls for Developer Impact Fee (DIF) 
change to square footage basis. Land Use and Smart Growth Plan was provided by Johnson and 
it can be found on the LJTC website 
 
Special Session on Bike Apps: Organized by Cody Petterson and summarized in a separate 
document authored by Michael Dershowitz. President called for motion to adopt Joint Resolution 
on Dockless Bikes: McGowan made motion and Murphy, seconded and it was approved 
unanimously. Joint Resolution and Summary are posted on the LJTC website. Additional signers 
from other LJ organizations will be added when approved and then will be presented to the city. 
Motion requests formation of Working Group with LJTC to provide leadership and focal point 
for community. 
 
Meeting Adjourned at 7:10 PM. Next Meeting May 10th. 



 

 

           La Jolla Community Joint Resolution on Dockless Bikes and Motorized Scooters 
 
 
Whereas the undersigned community organizations have received numerous expressions of 
concern about the proliferation of dockless bicycles and motorized scooters, the abandonment 
of which by short-term users has begun to negatively impact public access to La Jolla parklands, 
rights of way, and other locations and to impair the aesthetics and safety of our neighborhoods 
and vistas;  
 
Whereas, we recognize that the increased use of bicycles and personal transportation is a 
positive alternative to automobiles and other means by which residents and visitors to La Jolla 
access our community, our businesses and our other amenities, and that such forms of 
transportation are a positive contribution to the San Diego Climate Action and Walkable Cities 
Plans; 
 
Therefore, we are coming together as community organizations to ask the City of San Diego to 
implement reasonable and balanced regulatory and infrastructure solutions to address the 
concerns of public safety and aesthetics generated by these forms of personal transportation, 
including enforcement processes for the thoughtless abandonment of such vehicles, a more 
extensive system of recognized bicycle racks, as well as consideration of dedicated placement 
zones for dockless bicycles and other personal transportation vehicles which technically require 
no racking to be safely abandoned;  
 
Therefore, we have resolved to create a working group of volunteers from our community 
groups to provide a coordinated set of recommendations to the City. We propose to designate 
the La Jolla Town Council to communicate with the City on our behalf as our shared 
recommendations evolve. We hope to identify locations and make recommendations for siting 
dockless vehicle parking sites, which are functional but not obstructive to the public areas and 
visual amenities of La Jolla.  
 
Subject to formal adoption of this resolution by each of the organizations as required by their 
bylaws, the following organizations have empowered the La Jolla Town Council to transmit this 
resolution to our elected representatives. 
 
 
Ann Dynes, La Jolla Parks and Beaches, Inc. 
Janet Stratford Collins, La Jolla Parks and Beaches, Inc. 
Dave Abrams, Traffic and Transportation 
Ann Kerr Bache, La Jolla Town Council 
Cody Petterson, La Jolla Town Council 
Angie Preisdorfer La Jolla Shores Association 
Bird Rock Community Council  
Sheila Fortune, La Jolla Village Merchants Association. 
Bob Streck, Community Planning Association 



 
Summary of La Jolla Town Council April 12, 2018 Special Session  
  Bike Apps and Dockless Bikes 
   
 
 

Ann Kerr Bache, President, LJTC indicated that this session was meant to explore the problems and seek 
mutually acceptable solutions that fit the business models and benefit the community. The topics and 
summary of presentations and discussions are provided below: 
 
SPECIAL SESSION BIKE APPS    
  Ann Kerr Bache, Moderator     
   Chris Brewster, Public Safety 
   Cynthia Chasan, LJTC 
   Sheila Fortune, LJVMA  
   Khoa Nguyen, LimeBike 
   Stefan Winkler ofo Bike-share   
   Cameron Gore, City Launcher, Bird San Diego 
   Andy Hanshaw, Executive Director, San Diego Bike Coalition 
   Serge Issakov, Cyclist  
   Janet Stratford, Collins Parks & Beaches 

  
Chris Brewster, Public Safety 
  
In 2013, Deco Bike contracted with City of San Diego to be the exclusive bike business for 10 years, until 
2023.  The bikes and their docks began to appear in 2015.  It meant 1-2 ½ million income to the city. 
Some areas of the city wanted it and others did not. There was opposition to them based on the 
inconvenience of having to pick them up and leave them in designated docks.  Other bike companies, 
without docks, wanted to compete in San Diego.  Even though Deco Bike had an exclusive contract with 
the city, the City Attorney determined that other companies could do business in San Diego.   
  
Three companies ( LimeBike, ofo, Yellow Bike, and City Launcher: electric scooters) started in 
business.  Their bikes and scooter became popular because they could be used and left anywhere.  The 
bikes are regulated by the City as are other bikes used in San Diego.  Electric scooters must adhere to 
the CA vehicle code, statewide: riders must wear a helmet, have a license, no passengers, not ridden on 
the sidewalks or boardwalks, and go at a speed not to exceed 25 mph. 
  
Complaints arose almost immediately, because the bikes were left everywhere – on sidewalks in the 
right of way, blocking street corners and businesses, in parks, etc. City not prepared for the 
problems.  Mayor asked bike companies to provide city with contact information. Police enforcement is 
minimal or non-existent at this time – helmet law is being ignored, riding on boardwalks and in parks is 
being allowed. 
  
Mr. Brewster indicated that this does not constitute “bike sharing,” but rather is “bike rental.”  This is 
Big Business – there are a lot of bikes out there and will be more. There are Pros and Cons. 
Cons: Commerce in the parks, lack of adherence to laws and codes, only 1 in a 100 have 
helmets.  Pros:  bikes reduce car use and parking problems, less pollution, convenience, many people 
like the bikes.  
Possible solutions:  Put out bike racks, limit the number of bikes, impound bikes left in certain areas, 
make bike companies pay for violations, leave it to the free market to solve problems. 
  
 
 
 

 



Sheila Fortune, La Jolla Merchants Assoc. 
  
Deco Bikes are only interested in obtaining paid advertising on their bikes, not interested in bike 
rentals.  La Jolla Merchants Assoc. has regulatory authority over “prowl” – the private right of way in the 
La Jolla Business District (BID).  This has turned out to be a much bigger problem than anticipated. The 
Assoc. does not want public complaints or companies taking money and not giving back to the 
community. The Assoc. wants to find solution. 
  
Bike Share Companies 
  
Stefan Winkler – Yellow Bikes (ofo):  No bikes deployed here in La Jolla and in other 
neighborhoods.  They are in San Diego for less than a year. They have 1200 employees globally. 
Khoa Nguyan – LimeBike:  Theirs are regular bikes, battery in back to help going up hills and scooter.  He 
says over 50% of all their rides are within 50 yards of transit stops for people going home.  They have no 
docks because that would defeat the transit purpose and of going anywhere people want to go.  They 
are not in La Jolla yet.  We put the bikes where demand is high and in high transit areas. 
  
Cameron Gore – City Launcher electric scooters:  There were 50 electric scooter “Birds” in PB and now 
more. They have a group of people called SOS- Save our Sidewalks - who pick up scooters every night 
and redistribute them to other areas. They do not increase the number of Birds in an area, unless they 
are being used frequently, all day.  They are affordable to everyone. Electric bikes have no carbon 
emissions. They are introducing a Free Helmets program in which for $1 new helmets are shipped to 
people. Some helmets will be given away for free. A drivers’ license is required through their App.   
 
Question: Can helmets be tethered to the scooters?   
Answer:    No, can’t do it for hygienic reasons -  can’t share helmets.  
Question:  PB is real problem.  Scooters are left everywhere in public right of way, riders are not using 
scooters safely , they are riding on sidewalks and boardwalks, they are not being considerate, and there 
is no police enforcement.   Can you track who used the scooter last and confront the bad rider?  
Answer:     Yes, if complaint comes in quickly. They are working on being able to supply real time 
feedback for bad riders. 
  
Khoa Nguyen, LimeBikes  
http://www.limebike.com/ 
 
We know where are bikes are. We encourage our riders to tell us if they are broken or in the wrong 
place.  Q – Can you use a Get it Done App  to photograph situation and send it no to bike company?  Yes, 
you can get those kinds of reports.  It is usually a situation where there is an initial 2 month period of 
chaos and then good people do the right thing. 
  
Andy Henshaw, San Diego Bike Coalition 
  
We do bike advocacy for all the right reasons – because they are better than cars. Goal is 50% by 2035 in 
San Diego.  Need more money being invested in infrastructure for bike riders in future. Need bikeway 
networks in downtown San Diego. Dockless bikes are great for the future.  Need better and safer places 
to ride.  A lack of bike parking is a problem, although parking spots may not work since the idea is to 
leave the bike anywhere for convenience purposes. 
  
Comments from La Jolla residents: 
 
La Jolla ordinances and La Jolla Merchants Assoc. require La Jolla to improve, enhance and maintain it, 
to keep sidewalks free of clutter like retail store balloons, sandwich boards, newspaper racks.  Walking 
through town is encouraged, not biking. There should be no vendors allowed in parks.  These bikes are 
clutter and are vendors and there is no real financial benefit to the town or San Diego for allowing them. 



  
We should allow bikes to park somewhere, even if inconvenient to the rider.  
People in PB rent bikes only in order to joyride. Ones who use them for transit buy their own bikes. 
  
LimeBikes:  Our bikes are for use to get around, not necessarily to use only for transit, it’s for enjoyment, 
on the weekends as well. 
  
Need infrastructure for bikes; chaos now, but just as car riding is subsidized and we are used to that, 
bikes should be given a chance to get over this initial period. 
  
These are not new problems for these commercial bike companies.  How did they solve these problems 
elsewhere? 
  
Stefan Winkler, ofo.com 
 https://www.ofo.com/us/en – cities and neighborhoods are all different.  Need good parking queues. 
There should be “carrot and stick” regulation.  There should be good patrolling of communities. 
 
BOTTOMLINE: 
 
Suggestions Made for improving impact on Community: 
 

1. Arrange with Parking Lots in LJ to designate painted area (a parking space or other space in the 
lot) as dropoff areas for Dockless Bikes.  

2. Notify the renter that choice is to leave in designated dropoff area or either pay a dropoff fee 
(ala rental cars) or get special consideration for using dropoff areas (reward points; discount on 
rental, etc., company choice) 

3. Require the renter to take photo when dropping off the bike.  
• Improves locating bikes as the GPS accuracy in the apps is not as precise as would like 
• Prompts renter to leave in appropriate location – don’t block sidewalk; don’t lay on hedges 

or anywhere could damage landscape. 
4. Get Helmets out with Scooters asap – Bird plans this soon – new helmets each time 
5. Inform Scooter riders of the rules for riding and penalize if not followed. 
6. Everyone who sees  dockless bike left inappropriately should photo and send to the companies 

or even easier use the GET IT DONE APP for SD and send photo there. 
7. Bird Scooters plans to give $1/day/scooter to SD – but have not found how and where to send 

funds. 
8. Suggest sending money directly to each community for use improving their bike access and 

facilities; especially since taxes are not paid to the individual communities. 
9. Request data on locations and usage of the dockless bikes be shared with communities so we 

can gain knowledge of their use and by whom. (busiest areas? ;residents or tourists, etc.) 
 


