
CANDIDATE ANSWERS TO LJTC THREE QUESTIONS 
 
 
Aaron Brennan 
 
1. Please share your perspective on Short Term Vacation Rentals. How you would regulate them as a 
Councilmember? 
 
My starting point is that they are currently illegal per the memorandum issued by the City Attorney. I would support 
issuance of a cease and desist letter to all STVR companies until such time that Council can pass an ordinance that 
legalizes them, and provides direction for operation in the City of San Diego. It’s been a year since the STVR lobby 
forced Council to rescind STVR regulations. Why hasn’t someone on council introduced a new ordinance? Other 
California cities have passed regulations that protect communities and the residents who live there. There’s no 
reason we can’t do the same. Once clear regulations have been put in place, we will hold any homeowner who 
violates them accountable.  
 
Key elements of regulation that I would support.  
 
1. Primary Residence Only.  
2. Permitting process - to include compliance with fire code, and registration of all properties used as STVR 
3. Enforcement mechanism  - funded in part by permitting process/business license fees 
4. Collection of Transit Occupancy Tax 
5. A “cap” on the number of properties allowed to be STVR  
6. Limit on the number of days per year property can be used as STVR  I would propose 90 days or less.  
7. STVR properties would be treated as commercial properties for trash collection - they would pay for collection 
 
2. There is no shortage of proposals for the improvement of our City. As a Councilmember, how would you 
raise additional revenue or cut costs in order to fund them? 
 
There are several options for additional revenue, some are more well received than others, but it is incumbent upon 
us as elected leaders to explore all options.  
 
A couple options I would explore are: 
 
1. Change the TOT allocation. Just under 40% (4¢ of each 10.5¢) of TOT collected is required to be used to “promote 
San Diego” as a tourist destination. The TOT generated  ~$121M in 2018, I don’t believe we need to spend $50M 
advertising per  year advertising San Diego to the rest of the country/world.  
 
2. The budget process is more transparent than ever before, but there is still the opportunity to cut costs. An example 
from when I was a firefighter. We previously used MILSPEC (dust proof, waterproof, shockproof) computers to 
conduct fire inspections. They cost thousands of dollars each. I suggested iPads/Tablets that only cost a few hundred 
dollars each. This is now what is being used. These types of savings exist throughout the City. I would bring back the 
employee incentive program to discover these cost savings throughout the City.  
 
3. What is your perspective on the role of community planning groups (CPGs) in the City’s land use decision-
making process? 
 
Community feedback and involvement is a vital part of the process. But ultimately, there is little accountability for 
community planning group recommendations/decisions.  Developers literally have a seat on these planning groups. 
Whose interest are they representing? That’s part of the reason I have taken a “no developer money” pledge. I will be 
accountable to the people in the community, not monied interests.  
 
I would support a majority of the members of these groups being appointed by Council Members for a variety of 
reasons including:   
 
1. This is how virtually all other boards in the City are filled. 
2. Direct accountability of council members for projects that occur in their district. 
3. Assurance of qualified individuals being appointed to such boards.  
 
I am not proposing the elimination of planning groups, or volunteer/community member positions, just adding an 
element of accountability.  
 
 
Joe LaCava 
 



1. Please share your perspective on Short Term Vacation Rentals. How you would regulate them as a 
Councilmember? 

The city's zoning code is very clear: Short Term Vacation Rentals are not allowed in residential neighborhoods.  
  
I have been a vocal opponent to STVRs for several years as a volunteer. Like you I am frustrated that City Hall has 
stumbled in trying to create new regulations when its efforts should have been directed at enforcing existing laws. 
City Hall has failed to act as STVR listings exploded from 4,300 (VOSD, 5/18/2016) to upwards of 16,000 (SDUT 
10/2/2019.) This tidal wave has reduced the supply of housing when we have crisis of housing supply and 
affordability. Furthermore, our residential neighborhoods are inundated with unregulated commercial uses. The City’s 
philosophy of prioritizing new revenue (via Tourist Occupancy Taxes) over the quality of life in our neighborhoods 
must end. I will hold AirBnB and similar platforms accountable by pressuring the City Attorney and the Mayor to 
enforce our city's zoning code and do right by our neighborhoods.  
  
I am the only District 1 candidate endorsed by Save San Diego Neighborhoods (SSDN), the organization that stands 
against the commercialization of our neighborhoods from vacation rentals.  
  
2. There is no shortage of proposals for the improvement of our City. As a Councilmember, how would you 
raise additional revenue or cut costs in order to fund them? 

The City has not recovered from the budget crisis and the recession of the last decade. San Diegans do not see the 
city services and the infrastructure that we expect from our tax dollars. Worse, San Diegans do not have confidence 
that City Hall is using their tax dollars wisely. The Independent Budget Analyst and the City Auditor have been 
invaluable additions to assist City Hall; however, I believe the city must do better as we address the budget deficits 
projected for years to come. 
  
We start by digging into the details of every new expenditures and contract proposed by the Mayor’s Office, making 
sure they protect taxpayers are efficient use of our scarce resources. I already enjoy working relationships with many 
city staff as well as with Ms. Bry and Mr. Gloria, so I expect those conversations to be productive. Just as importantly, 
I will collaborate with fellow councilmembers to ensure that I am not a lone voice but part of a council that takes its 
oversight role seriously and effectively. 
  
We should expand the work of the Performance and Analytics Department to address all city functions. Our oversight 
should be evidence-based and not relying on anecdotal information. 
Improving city operations, increasing oversight, and taking a hardline with vendors will help in the near-term; 
however, we must look long-term to re-direct current revenue and identify new revenue. 
We should revisit the People’s Ordinance to fund our Zero Waste Initiative and recycle organic waste (AB1826.) We 
should re-direct the Zoological Exhibits tax (Charter Section 77) as a dedicated source for addressing the $300 
million shortfall in restoring Balboa Park. When we have restored the public’s confidence, we should consider new 
funding mechanisms, such as a bond, to address our $1.8 Billion infrastructure deficit.  
  
3. What is your perspective on the role of community planning groups (CPGs) in the City’s land use decision-
making process? 

Since serving as the Chair of the La Jolla planning group for 5 years and serving as Chair of the Community Planners 
Committee (umbrella organization over the city's 42 planning group) for 3 years, I have been a champion of 
community planning groups. I respect their advisory role on land use and infrastructure matters. 
As Chair of CPC I led significant changes in the role of CPGs; for example, prioritizing infrastructure projects in their 
community. I worked with then Council President Sherri Lightner to secure the first ever city reimbursement of 
planning group expenses. I have been an invited speaker to increase participation in planning groups as well as 
assist in city workshops. 
I have been active in the current discussion led by Councilmember Sherman and advocacy organizations, the so-
called "CPG Reform." Periodic review of policies and practices is always appropriate but this discussion is off-track. 
Before CPGs are asked to endure another round of by-law revisions, the city’s planning department must implement 
the staffing of CPGs and training of their elected members as identified by the Grand Jury and the City Auditor. 
Over 600 volunteers across our city donate their time in service to their communities and the City. For some, CPG 
meetings are the closest they come to interacting with government. Over the years, I have attended multiple meetings 
of the 6 CPGs that serve District 1 and I look forward to working with them as the next councilmember. 
 
 
Will Moore 
 
1.Please share your perspective on Short Term Vacation Rentals. How you would regulate them as a 
Councilmember? 
  



As we try to address our city's housing shortage, we can't sit by while our efforts are negated by housing units being 
taken off the market to become vacation rentals. The STVR websites market themselves as places that residents can 
rent out their home for a few weeks a year while they're on vacation, and that's fine.  But I would limit them to that 
use.  We can't have outside investors turn our neighbors' houses into hotel rooms. The city should mandate that 
Short Term Vacation Rentals are for primary residences only.  I would be willing to make an exception for Mission 
Beach, which was heavily occupied by STVRs well before the internet came along.  If STVR companies refuse to 
come to the table and continue to use the referendum process to resist common-sense regulation, I would advocate 
simply enforcing current city law, which provides that the operation of a full-time STVR is not a permitted use in 
residential zones. 
 
2. There is no shortage of proposals for the improvement of our City. As a Councilmember, how would you 
raise additional revenue or cut costs in order to fund them? 
                                              
The City undoubtedly does face real deficits, both financial and non-financial, in a wide array of areas from personnel 
to road infrastructure, to stormwater infrastructure, and on down the line.  Our backlogged infrastructure needs, even 
by the most conservative estimates, exceed a full year of the city's general fund budget.  Some these are hidden from 
the financial bottom line, but they are deficits nonetheless.  Further, with about 10% of budgeted staff positions 
unfilled citywide, it appears that the current leadership of the city is using unfilled staff positions to buoy the city’s 
financial ledger.  Our City employees deserve respect for their hard work, and we should look for ways to improve the 
systems that they're working with to get better outcomes. If we cannot find acceptable efficiencies or identify services 
that can be cut without undermining the quality of life in our City, I would be willing to support a statewide initiative to 
bring assessments on commercial property in line with their current market value (while still protecting our 
aging homeowners from burdensome property tax increases).  I would also be willing to support bringing our 
stormwater fee in line with that of neighboring jurisdictions.  Further, as I talk to La Jollans, I hear a great deal of 
concern about our garbage and recycling system and would support an initiative to give us greater flexibility to 
manage our solid waste resources more effectively. 
 
3. What is your perspective on the role of community planning groups in the City’s land use decision-making 
process? 
  
Community planning groups are valuable tools to collect public input at the neighborhood level, and we need to 
preserve and strengthen them.  The City Council is functionally the legislative branch of a city of 1.5 Million people, 
and with such a broad portfolio it is very helpful to have Community Planning Groups assist the Council in evaluating 
land use matters deemed important by the community, particularly those that involve changes to individual single 
family properties.  Among the dozens of Community Planning Groups in the city, there is a wide range of 
representativeness and quality of practice.  The City should work to establish best practices and help all CPGs rise to 
the same standard of the best CPGs, so that they all may fulfill their advisory role more effectively across the entire 
city. 
 
 
Harid Puentes 
 
1. Please share your perspective on Short Term Vacation Rentals. How you would regulate them as a 
Councilmember?  
 
We need to enforce existing municipal code that prohibits short-term vacation rentals in residential zones. Short-term 
vacation rentals severely impact our neighborhoods, critical housing stock, and rental prices. Homeowners living on-
site should be allowed to rent their extra rooms as an alternative income stream, however speculators looking to 
create pop-up hotels should not be allowed to circumvent existing zoning laws. 
 
2. There is no shortage of proposals for the improvement of our City. As a Councilmember, how would you 
raise additional revenue or cut costs in order to fund them?  
 
To increase revenue, we need to increase our tax base by creating jobs and starting more businesses. District 1 
represents the largest job center in the City and as such we need to ensure that we continue to drive economic 
growth and create high quality local jobs. We must work on retaining top talent, driving research & innovation, 
fostering 
entrepreneurship, investing in workforce development and apprenticeship programs. To drive our cost down it is 
important that we modernize and streamline our government to be much more efficient. I support a strong 
Performance and Analytics Department that collects, maintains, and analyzes City data to ensure that we are 
spending City money effectively and identify opportunities for savings quickly. In 
addition, we need a long-term real estate strategy so that we do not purchase buildings that sit empty or over-pay for 
properties, costing taxpayers millions of dollars. I also support a robust sidewalk maintenance program that would 
prevent expensive 
lawsuits. Investing a few thousand dollars to fix a sidewalk can save us millions in 
settlements. 



 
3. What is your perspective on the role of community planning groups in the City’s land use decision-making 
process?   
 
Our community planning groups are on the front line. It is important that they continue to provide the local knowledge 
and community review in a number of different areas including land use. We should be working together with our 
community planning groups to move San Diego towards the future that we want. Too often we forget that they are 
volunteers giving their time and talent to their community. They are our eyes and ears in our neighborhoods, and we 
have to do more to support them. The $500 stipends that the planning groups currently receive is not enough; I 
believe that we need to invest in supporting our local community planning groups through providing IT support such 
as free website templates, hosting and emails for members, as well as offering training and workshops that support 
feedback and share best practices. I believe that a small investment in supporting our community planning groups 
and equipping them to meet their needs will pay dividends for the City. 
 
 
Louis Rodolico 
 
1. Please share your perspective on Short Term Vacation Rentals. How you would regulate them as a 
Councilmember?  
 
First get enforcement paid for and get a full inventory of units. Identify hot spots where there is too much density and 
possibly buy back licenses. 

2. There is no shortage of proposals for the improvement of our City. As a Councilmember, how would you 
raise additional revenue or cut costs in order to fund them?  
 
Right now we are going to spend an additional 100 million dollars on the pure water pipe alignment. This was a result 
of a complete lack of transparency in government. Put a stop to or at least limit non-disclosure agreements and non-
public city council meetings which end up as a list of items for which there is "Nothing to Report" Lack of 
transparency usually ends up in inflated costs for projects.  Get inovative and get the Corp of Engineers on our o 
beach erosion issues.   https://clairemonttimes.com/breakwaters-can-reduce-erosion-at-ocean-bluffs/   

3. What is your perspective on the role of community planning groups in the City’s land use decision-making 
process?   
 
The University Planning Group restricts anyone who wanted the Regents Road Bridge built so two thirds of the 
University residents ar banned from their planning group. This reduces the depth and conclusiond of any University 
Planning Group discussion . See Page 11 September 2019 Clairemont 
Times:       https://issuu.com/theclairemonttimes/docs/clairemont_times_september_2019 
 
 
James P. Rudolph 
 
1. Please share your perspective on Short Term Vacation Rentals. How you would regulate them as a 
Councilmember?   
 
With Short-Term Vacation Rentals (STVRs), we're talking about managing the growth of STVRs and protecting and 
preserving our communities.  I say communities rather than neighborhoods because a community is something more 
inclusive.  Thus, I would regulate STVRs in the following manner, keeping in mind that (1) I support the limited growth 
of STVRs and (2) simultaneously wish to preserve our communities.  My regulations: 
 • The unit must be your primary residence, meaning you live in the unit for most of the year;  
 • There would be limits on the number of STVRs in a community; 
 • The proximity of STVRs in a neighborhood would be limited; 
 • A permit would be required; and  
 • The owner would have to register as a business and pay taxes. 
Regulation is one thing, but enforcement is something else.  The permitting process would generate fees deposited 
into the so-called Enterprise Fund, from which money could be taken to pay for enforcement officers.  The La Jolla 
Town Council has endorsed the idea of Police Investigative Service Officers (PISOs), and I'm in support of such a 
move.  This would, in many ways, mirror the successful and popular Retired Senior Volunteer Patrol (RSVP) that 
SDPD currently uses.  On-duty officers would not have to respond to STVR complaints; rather, the PISOs would 
respond, which would allow police officers to continue to focus on more serious matters. 
 
In addition to the permitting fees, violations would result in penalties assessed against the property owner, which in 
turn would increase the Enterprise Fund.  Remember: We are managing growth and preserving communities.  I 

https://clairemonttimes.com/breakwaters-can-reduce-erosion-at-ocean-bluffs/
https://issuu.com/theclairemonttimes/docs/clairemont_times_september_2019


worked on African affairs while at the U.S. Department of State, and the STVR situation reminds me of an African 
proverb: "If you want to go fast, go alone.  If you want to go far, go together.” 
 
2. There is no shortage of proposals for the improvement of our City. As a Council Member, how would you 
raise additional revenue or cut costs in order to fund them? 
 
It's not as binary as raising taxes or cutting costs.  I'll provide an example.  The City adopted an Inclusionary Housing 
Program in 2003.  The program requires that when new residential development occurs, an Inclusionary Housing Fee 
must be paid unless the project sets aside 10 percent of its units as affordable.  I support this program.  The fees go 
into the Affordable Housing Fund and, as a recent Independent Budget Analyst (IBA) report notes, such fees are a 
"major revenue source the Housing Commission uses for loans to support the creation and preservation of affordable 
housing."  When the loans are repaid, revenue recycles back into the Affordable Housing Fund.  According to the 
same IBA, the Inclusionary Housing Program has contributed 50 percent toward the total affordable housing 
production since 2004.   
 
I don't see this as a one-size-fits-all scenario.  We need a toolbox approach -- i.e., we must have many tools available 
to solve our affordable housing crisis.  Other options include loans from the Housing Commission to preserve existing 
affordable units that would otherwise revert to market-rate units.  Two other options are available.  First, the City's 
density bonus program incentivizes affordable housing production by allowing an increase in development density in 
exchange for setting aside a percentage of units at affordable housing levels.  Second, the Mayor's Housing SD Plan 
increases housing affordability and supply by eliminating parking requirements for multi-family residential 
development near a major transit stop.  Taxes were not raised; services were not cut.   
 
Ultimately, I want my policy proposals to work with market forces, not against them.  When, however, the market fails 
(as it does in certain key areas), it's the role of government to step in and correct things.  So, it's not always about 
raising taxes or cutting costs.  Having a business-friendly city will increase more investment, more jobs, more growth 
and, of course, more revenue flowing into city coffers.  
 
3. What is your perspective on the role of community planning groups in the City’s land use decision-making 
process?   
 
First and foremost, we absolutely need community-planning groups in place.  They protect our communities by 
preventing out-of-control growth.  I have three young children, so I read loads of children's books.  One of the all-time 
favorites is Dr. Seuss, who said: "You have brains in your head.  You have feet in your shoes. You can steer yourself 
any direction you choose."  These community groups steer us in the direction of choosing our communities.  They 
steer us in the direction of protecting quality of life.   
 
On the other hand, it's safe to say that there are too many community groups with overlapping responsibilities and 
conflicting goals.  This is not good for business.  It results in something called paralysis by analysis, which creates 
uncertainty.  Uncertainty is bad for investors and businesses.  Moreover, uncertainty causes problems for 
homeowners.  Can you remodel your home?  What is one group saying?  What is the other group saying?  Are they 
even consistent?   Ultimately, we need one comprehensive plan that reduces confusion and includes the same rights 
and responsibilities for every property owner.  "Simplicity," Leonardo da Vinci said, "is the ultimate sophistication.”   
 
 
Lily Zhou 
 
1. Please share your perspective on Short Term Vacation Rentals. How you would regulate them as a 
Councilmember?   
 
I do not believe in short term rentals in our community.  I will work with my colleagues and mayor to support the 
decisions of our community.    
 
2. There is no shortage of proposals for the improvement of our City. As a Council Member, how would you 
raise additional revenue or cut costs in order to fund them? 
 
I am a business person.  We can increase our tax revenue by encouraging more businesses to move to La 
Jolla.  Then we can promote the businesses to bring in more business tax revenue.  I am working with the current 
commercial building in La Jolla's owners to come up with an innovative way to rent the vacant buildings in La 
Jolla.  There are other creative ways to generate revenue for our city such as corporate social responsibility fund.     
 
3. What is your perspective on the role of community planning groups in the City’s land use decision-making 
process?   
 
The community planning group serves a very important purpose in our La Jolla.  I believe they can review and 



approve the building of structures and roads.  They can provide vital information and assistance to the City of San 
Diego's Planning Department.   
 


